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	How to use this template: Fill in each section below with your project details. Fields marked with  * are required. Complete all sections, then upload to generate your full document suite when you sign up.


1. Project Identity
Project Name *
The working title for this initiative (e.g., Project Ascent, Project Meridian)
	Enter project name…



	Project Type  *
	e.g., Cloud Migration, ERP Rollout, Data Platform…



	Organization / Department  *
	e.g., IT, Finance, Operations…






	Project Sponsor  *
	Name and title of the executive champion



	Project Manager  *
	Name and title of the PM






	Estimated Start Date
	e.g., Q2 2026



	Estimated Duration
	e.g., 6 months, 12 months






2. Problem Statement & Business Case
Describe the current pain points, why action is needed now, and the measurable value this project will deliver. Combine the problem context and the business justification into one clear narrative.
Maximum 2,000 characters
	Describe the current situation and its impact on operations, costs, or customers. Then explain the value and outcomes this project will deliver — cost savings, productivity gains, risk reduction, competitive advantage, or capability improvements.  Example opening: "The existing on-premises system experiences performance bottlenecks during peak usage… This project will migrate the platform to a managed cloud environment, reducing infrastructure costs by 20%+ and enabling elastic scaling…"



3. Success Metrics
List 3–6 specific, measurable outcomes that will define whether this project succeeded. Include numbers, percentages, or timeframes wherever possible.
Maximum 2,000 characters
	Enter each metric on its own line. Be specific — avoid vague statements like 'improve performance.'  Examples: • System uptime of 99.9% or higher post-migration • Average application response time reduced by 40% • Total cost of ownership reduced by 20% over 3 years • Disaster recovery RTO under 4 hours, RPO under 1 hour



4. Scope
IN SCOPE
What this project will deliver — capabilities, systems, workstreams, and deliverables explicitly included.
Maximum 2,000 characters
	List each in-scope item on its own line.  Examples: • Assessment and documentation of current application architecture • Cloud platform selection and landing zone configuration • Lift-and-shift migration of application and primary database • Post-migration monitoring and 30-day hypercare period



OUT OF SCOPE
What this project will NOT cover — explicitly excluded work, future-phase items, or adjacent work owned elsewhere.
Maximum 2,000 characters
	List each out-of-scope item on its own line.  Examples: • Application re-architecture or new feature development • Migration of legacy or decommission-candidate systems • Advanced analytics or AI feature enablement (future phase)



5. Assumptions & Constraints
List the conditions, decisions, or dependencies that must hold true for the project to succeed. Include external dependencies, approvals needed, and any known limitations on time, budget, or resources.
Maximum 2,000 characters
	List each assumption or constraint on its own line.  Examples: • Executive sign-off on target platform obtained before architecture phase begins • Application vendor confirms cloud compatibility and provides migration support • A code freeze will be enforced during the final 2-week cutover window • Cloud infrastructure budget of $X has been pre-approved



6. Key Stakeholders
Identify the people accountable for this project's success. Include their role in the project (not just their job title) where helpful.
	Role
	Name
	Title / Department

	Project Sponsor
	Enter name…
	Enter title / dept…

	Project Manager
	Enter name…
	Enter title / dept…

	Technical Lead
	Enter name…
	Enter title / dept…

	Business Owner
	Enter name…
	Enter title / dept…

	Security / Compliance
	Enter name…
	Enter title / dept…

	Other Stakeholder
	Enter name…
	Enter title / dept…



7. Additional Context  (Optional)
Anything else the AI should know — existing vendor relationships, regulatory requirements, prior failed attempts, organizational sensitivities, or preferred methodologies.
Maximum 2,000 characters
	Enter any additional context that would help generate more accurate and relevant documents…



	Complete all sections and upload to DevForgeAI to build your foundation  •  All fields marked * are required  •  
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