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	DevForgeAI
LESSONS LEARNED REGISTER





	When to use: Complete this register during the project closure phase — ideally in a structured retrospective session with the core team. Capturing lessons while the project is still fresh produces significantly more actionable insights than retrospective completion weeks later.



	1
	Project Details



	Project Name
	Project ID / Reference

	Enter…
	Enter…



	Project Manager
	Project Sponsor

	Enter…
	Enter…



	Project Start Date
	Project End Date

	Enter…
	Enter…



	Final Budget (Actual)
	Original Budget (Planned)

	Enter…
	Enter…



	Register Author
	Date Completed

	Enter…
	Enter…



	2
	Project Outcome Summary



Overall Outcome
Summarize whether the project achieved its stated objectives. Be candid — this document is for organizational learning, not stakeholder reporting.
	Describe the overall outcome — what was delivered, whether success criteria were met, and any significant deviations from the original plan.

	

	

	



Key Achievements
What did the project do particularly well? What would you do the same way again?
	List key achievements on separate lines.

	

	

	



Key Shortfalls
Where did the project fall short of its objectives, timeline, or budget? Be specific.
	List key shortfalls on separate lines.

	

	

	



	3
	Lessons Learned Log



Record each lesson individually. Be specific — vague lessons ('communicate more') are not actionable. The best lessons describe a specific situation, what happened, why, and what to do differently.

	Lesson 1

	Category
	Phase / Area
	Impact
	Owner

	e.g. Planning / Risk / Comms
	e.g. Kick-off / Execution
	High / Medium / Low
	Enter name…

	What Happened
	Describe the specific situation or event…

	Root Cause
	Why did this happen?…

	Recommendation
	What should future projects do differently?…



	Lesson 2

	Category
	Phase / Area
	Impact
	Owner

	e.g. Planning / Risk / Comms
	e.g. Kick-off / Execution
	High / Medium / Low
	Enter name…

	What Happened
	Describe the specific situation or event…

	Root Cause
	Why did this happen?…

	Recommendation
	What should future projects do differently?…



	Lesson 3

	Category
	Phase / Area
	Impact
	Owner

	e.g. Planning / Risk / Comms
	e.g. Kick-off / Execution
	High / Medium / Low
	Enter name…

	What Happened
	Describe the specific situation or event…

	Root Cause
	Why did this happen?…

	Recommendation
	What should future projects do differently?…



	Lesson 4

	Category
	Phase / Area
	Impact
	Owner

	e.g. Planning / Risk / Comms
	e.g. Kick-off / Execution
	High / Medium / Low
	Enter name…

	What Happened
	Describe the specific situation or event…

	Root Cause
	Why did this happen?…

	Recommendation
	What should future projects do differently?…



	Lesson 5

	Category
	Phase / Area
	Impact
	Owner

	e.g. Planning / Risk / Comms
	e.g. Kick-off / Execution
	High / Medium / Low
	Enter name…

	What Happened
	Describe the specific situation or event…

	Root Cause
	Why did this happen?…

	Recommendation
	What should future projects do differently?…



	4
	Actions & Follow-Ups



List any specific actions arising from lessons learned that need to be implemented before the next project. Assign an owner and a target date.

	#
	Action
	Owner
	Target Date

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



	5
	Sign-Off



	Role
	Name & Signature
	Date

	Project Manager
	
	

	Project Sponsor
	
	

	Key Stakeholder
	
	



	This template is provided free by DevForgeAI. For AI-generated project kick-off documentation, visit app.devforgeai.net · support@devforgeai.net
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